165 Spruce Street ® Rutland, Vermont 05701

Board of Commissioners Minutes
October 13, 2026

Commissioners, In-Person Attendance

Albert Wenta, Town of Proctor Representative

Bailey Phillips, Residence Hall Director, VSU- Castleton
Chet Brown, Town of West Rutland Representative

Jim Haff, Town of Killington Representative

Commissioners, Virtual Attendance

Devon Neary, Chair of Board

Ethan Pepin, Vice-Chair & Secretary

Sam Budusky, KPAA Representative

Jeremy Whiting, VTrans — Ex Officio

Curt Esposito, City of Rutland Representative

MVRTD Staff, In-Person Attendance
Jade McClallen, Executive Director
Patti Johnson, Finance Director

Ron Euber, Operations Manager

Others, In-Person Attendance
Lori Borelli, Member of the Public

Call to Order Meeting called to order at 10:03 AM by Chair Neary.

Approval of October 13™ Agenda Motion by Haff to amend the agenda to place approval of agenda
ahead of approval of minutes on agenda order, second by Wenta. Approved by voice vote.

Approval of September 8" Minutes Motion by Haff to approve, second by Brown. Approved by voice
vote.

Open to Public Member of public Borelli noted that she had been asked by the State of Vermont to stop
cleaning the transit center and has thus stopped. Borelli asked to follow up with MVRTD staff.

P&L Report Johnson provided an update regarding the profit and loss report noting delays with the State
of Vermont regarding cost allocation. Discussion was had regarding fuel prices and fare revenue.
Discussion was had regarding including actual costs vs budgeted amounts in future profit and loss reports
presented to the board.

Other Business McClallen noted the recent 50™ anniversary celebrations and gave an update that both
MVRTD and KPAA submit grants to the MTI program but did not receive any grant funding. Haff
discussed the need to fund and support the Killington Commuter night service. Discussion was had
regarding costs and rates for bus routes serving ski resorts. Neary gave kudos to McClallen for hosting a
recent VPTA board meeting in Rutland highlighting the work MVRTD has been doing.
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Adjournment Adjourned by Devon Neary at 10:41AM

Respectfully submitted by Ethan Pepin, Secretary



