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MVRTD Board of Commissioners Minutes
June 9th, 2026

Commissioners, In-Person Attendance:
Matthew Patry, Representative of VSU - Castleton
Albert Wenta, Town of Proctor Representative
Jim Haff, Town of Killington Representative
Chester Brown, Town of West Rutland Representative
Bailey Johnson, Vermont State University – Castleton Representative
Ethan Pepin, Interim Secretary

MVRTD Staff, In-Person Attendance:
Jade McClallen, Executive Director
Tyler D’Ambrosio, Sr. Marketing Coordinator
Patti Johnson, Finance Director
Stacy Newman, HR Manager
Ron Euber, Operations Manager

Others, In-Person Attendance:
Lori Borelli, Passenger

Others, Virtual Attendance:
Jeremy Whiting, VTRANS Coordinator


Call to Order Matt called the meeting to order at 10:05 AM.

Motion to Approve Motion to Approve June Agenda by Jim. Seconded by Ethan; motion passes with none opposed.

Motion to Approve Motion to Approve May Minutes by Jim. Seconded by Ethan; motion passes with none opposed.

Open to Public Lori asks why the bathrooms are still closed at the Transit Center. Jade shares that there are still sanitation and safety issues but BGS is working on upgrading the facilities. 

Ridership Report Tyler gives an overview of ridership at this time compared to this time last year. Multiple commissioners make note of the drop in ridership after the route reductions beginning in February.

Jury Duty Policy Stacy shares that the current policy for unpaid time off is meeting the minimum legal requirements. She requests for the board to approve an improved policy that would reduce any hardship faced by an employee selected for jury duty. Time off granted for jury duty will be regular work pay for hours missed during jury duty. Employees may keep any funding they get from the court. 

Motion to Approve Motion to Approve Updated Jury Duty Policy by Jim. Seconded by Albert; motion passes with none opposed.

Fare Update Jade shares that pre-purchase of Fares began June 2nd. Transit Center has staffing M-F 8-5pm. Tyler is handling B2B sales. MVRTD is currently in negotiations with Medicaid as fares weren’t included when the RFP went out earlier this fiscal year. VPTA is currently working with a streamlined HIPAA-compliant way to verify appoints both pre-trip and post-trip provided. 

Executive Director Report 

Jade gives her ED report by sharing that the CDAR was rolled over as approved at the previous meeting. However, the bank accidentally rolled over the principal along with the interest instead of just the principal amount. The Bank acknowledged the error and MVRTD decided it was fine to keep in the CDAR as it is only a 6-month maturation period. 

Jade goes on to say that MVRTD’s contract with Medicaid is moving to a Fee for Service model in place of the Per Member Per Week contract that we currently utilize. She goes on to say that MVRTD is also in talks with Community Bank to discuss a line of credit in order to supplement the loss of weekly reimbursements from Medicaid.


P&L Report  Patti gives an overview of April-EOFY financial status. She shares that April is an extremely expensive month as there were 3 payrolls as well as our quarterly insurance bill. However, we were able to finish out April with good reserves in the bank despite running out of state funding on March 30th. 

Jim asks about year end costs for fuel. Patti replies that we’ve budgeted enough variance into the costs and we should be good for the remainder of the fiscal year. 

Other Business Jim asks for his name to be added to attendance list to May 12 board minutes to which Tyler apologizes for the error and promises to correct it shortly. Jim has a discussion with Jeremy on an parking/road issue in Killington with Jeremy. Jeremy replies that the issue is outside of his purview to which Jim requests that Jeremy shares a contact with Jade to resolve it.

Jade reminds the board that July is the start of the new fiscal year and our annual meeting. Today is Matt’s last meeting and she shares her deep appreciation for his attention and dedication to MVRTD. Matt replies that he has truly appreciated the opportunity to be on the board. 

Meeting Adjourned Meeting adjourned at 10:31AM by Jim.
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